To the Town Mayor and Councillors of Usk Town Council.
Agenda for the  Finance Sub Committee to be held on
Wednesday 8th October 2025 at 5.00 pm at The Sessions House


1. To receive apologies for absence

2. Declarations of interest in items on this Agenda

3. To approve the minutes of the meeting held on 8th September 2025
   . 
4. Brought forward actions arising from meeting held on 8th SEPTEMBER 2025
· A first quarter budget outturn forecast was provided by D.N without comment, it was agreed a separate meeting would be calendared  early October to discuss the 2nd quarter forecast , possible virements and how any potential shortfalls are to be managed.
· Concern if the town council had been contracted to two differing utility providers was raised by A.I after a conversation with energy broker. A.I would undertake further investigation.
· Internal audit report was circulated in draft form, and any comments were to be forwarded to D.N by Wednesday 10th of September.
· Clarity was required on what had been published on the notice board in respect of the delay of the external audit.
· Allotment arrears were discussed and D.R provided an update by email to be incorporated into the payment and arrears schedule.
· Smiths of Derby clock maintenance approved for payment and to be invoiced to M.C.C for reimbursement from Nick Keyse.
· Google calendar populating kitchen use in some instances as it is bringing forward the previous month booking.

5. Authorisation of payments online/cheque September – Bank Reconciliation.

6. Room hires and tenant invoices.
· Utilities costs were not to be passed onto the caretaker for the cottage , gas and electric meters installation costs were to be investigated for the cottage.
· Discussion around potential new tenants to replace DS music and potential movement of Kid Rapt location while their room was renovated.

7. Christmas Lights contract 
The Clerk and Cllr Peacock were meeting with Festive Lighting to see if the Christmas lights could be changed/improved. Request for lighting strings across Bridge Street and lighting running to a central point of connection at the square clock. This item remains ongoing.

8. SIT Group 
Report to be brought to the finance committee the review remains on the agenda, and some work needs to be undertaken by D.N and A.I


9. Street Cleansing Contract
· Review of the above contract to discuss R.F.O concerns after undertaking secondary review
·  Clarity still required on what the “enhanced service “ entails and a breakdown is required on what M.C.C provide as a statutory requirement.

10.  Payroll and Staffing maters
· Is an occupational sickness scheme in place for staff. This will remain on the agenda to be discussed later – D.N will circulate county council policy with adoption to take place.
· Benefit in Kind such as subsidised rent awaiting a response from one voice Wales in respect of Caretaker benefits.

11. Annual Return.	
· Review of internal audit report final draft.
· Sign off of annual return to be forwarded onto external Audit.

12.  Twinning
· council agreed to contribute £500 towards the Official Meal in the Alfred Russel Wallace

13. Churches Security Contract

14. Any other matters
· Contribution to Memorial Bench for former Cllr Chris Wilkinson
· Lottery monies administration clarity


